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Why create a BRAND?

« Make an old thing “new and improved”
and it shows that an organization is
competitive in the marketplace

 You can put your best face forward
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Steps to developing a
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place brand:

Define Clear Objectives
Understand the Target Audience
ldentify Current Brand Image

Set the Aspirational Brand ldentity
Develop the Positioning

Create Value Propositions
Execute the Brand Strategy (co-

branding)
Step 8: Measure Success UJA
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Research will explore:

What associations are linked to the
region?

Has the image of the region changed
over time”?

What is the current personality of the
region?
What visual imagery does the place

evoke? UJA
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Likely research questions:

When | say the name “NCARED”, what is the
first thing that comes to mind? Why?

What are the strengths and weaknesses/pros
and cons of this region?

What benefits does the region provide for
you?

Describe the experience you have had, or
expect to have, with this region? UA
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Why Ask These Questions?

1. To understand how the target
audience perceives the region

2. To understand the gap between the
current perception and the desired
nerception

3. This allows new branding and
positioning to close the gap. U
A
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A regional brand should:

Have a purpose

Have an identity that represents the
area, not individual people or segments

Maintain credibility — represent what is
actually here

ldentify key target audiences and offer

them value UJA
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The New North

An 18 county region in Northeast Wisconsin

Fostering regional collaboration

Focusing on targeted growth opportunities
Supporting an entrepreneurial climate
Encouraging educational attainment
Encouraging and embracing diverse talents

Promoting the regional brand
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Important for a brand to have an
effective Tagline:

Holiday Inn: "Pleasing people the world
over”

Karry-Lite: "Takes the 'lug' out of luggage"
Polaroid: "The fun develops instantly"
Timex: "Takes a licking and keeps on
ticking"

“Easy as Dell”

“Oregon is For Dreamers” UJA
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An hour from Calais
h‘l and already you can smell the croissants.



What Next?
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Maintain your equilibrium
(and momentum!)
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Reflect on your potential to
make a difference!
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Remember the importance of
balance and teamwork
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Challenge yourself!
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Avoid distractions that cut
INto your success!
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Questions?
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